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Enhance

Customer Value

Expand

Market Reach

Enrich
Product Portfolio

P. K. Singh, Chairman, SAIL

Big challenges offer great opportunities. In 2017, surmounting hurdles, we explored and successfully captured opportunities by
focusing on our products and marketing strategies. Stepping into 2018, as we approach the threshold of profitability, we have to
maximize operational efficiency, gain momentum for sustained profits and propel towards enhancing customer value. Let us pursue

our journey towards being world class with increased synergy and team work.

Every employee plays a significant role in the overall performance of the Company. Understanding this, we have to align our output and
pledge to act as drivers of growth in our respective domains. Reasserting our priorities, | am sharing significant core areas which define

SAIL and can strengthen SAIL’s market leadership inthe decades to come.

A World Class Company

o State-of-the-art production facilities,
benchmarked to global standards

 Value enriched product portfolio catering to all
segments

* Mills capable of producing special and
customized products, actively Substituting
Imports

* Developing technologically Advanced Mining
infrastructure

 |ntensive focus on Research and Development
for a competitive edge

 QOrganizational Excellence with established
standards for delivering quality

 Culture of producing Safe and Green steel

 Partner in Nation building - participation in
national projects of strategic importance for
strengthening infrastructure

 Optimizing Resource Utilization

e Improving mining efficiency to make it more
Cost Effective

e Ramping Up volumes from new and existing
mills

» Performing to Capacity, and then to Potential

e Rationalizing inventory all through the
organization

e Adding value in entire chain - Procurement,
Production, Warehousing, Delivery
and Services

Enriching Customer Value

e Committing to offer World Class quality products
competitively as per market requirements

e Conceiving Customer Requirement and
Customizing Product Value

 Ensuring Attention to details of Product attributes
ranging from Specifications, Quality, Packaging,
Delivery Time and Customer Feedback

« Establishing and enlarging last-mile connectivity
through Doorstep services

* Expanding market reach:
* Penetrating rural sectors via 91 €I
‘Tfa =T 3R’ campaign

* Exploring potential of Export Market

Human face of Steel at SAIL

 Empowering employees

e Encouraging culture of learning and knowledge
sharing

 Nurturing Talent, Valuing Experience

e Promoting teamwork through synergised
working
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